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1. Policy Statement 

 
“Mental health is a state of well-being in which every individual realises his or her own 
potential, can cope with the normal stresses of life, can work productively and fruitfully, 
and is able to make a contribution to her or his community. (World Health Organization)” 

 
At Ribston Hall, we are committed to promoting positive mental health and emotional wellbeing 
with all students, their families and members of staff and governors through a whole school 
coherent strategy. Our open culture allows students and staff voices to be heard, and through 
the use of effective policies and procedures, we ensure a safe and supportive environment for 
all affected, both directly and indirectly, by mental health and emotional wellbeing issues. 

 
In addition to promoting positive mental health, we aim to recognise and respond to mental ill 
health.  In an average classroom, three children will be suffering from a diagnosable mental 
health issue.  By developing and implementing practical, relevant and effective mental health 
policies and procedures we can promote a safe and stable environment for students affected 
both directly, and indirectly by mental ill health. 

 
2. Purpose 

 

 

Mental Health and psychological wellbeing are fundamental to broader health and wellbeing. 
The emotional wellbeing of children is just as important as their physical health.  Around 
10% of children and young people have a clinically diagnosable mental problem and yet 70% 
of children and adolescents who experience mental health problems have not had appropriate 
interventions at a sufficiently early age. Good mental health and wellbeing allows all members 
of our school community to develop the resilience to cope with whatever life throws at them. 

 
This policy seeks to enable students and staff to be happier and more motivated by supporting 
them to be resilient and mentally healthy. 



3.   Policy Aims 
 

All schools should offer a learning environment that promotes and enhances positive mental 
health and emotional wellbeing with a consistent approach. 

 
National guidance supports the view that: 
"A healthy school ensures that when pupils are unhappy, anxious, disturbed or depressed there 
are open channels for them to seek or be offered support, without stigma and with appropriate 
confidentiality."  " A healthy school actively seeks to promote positive emotional health and 
wellbeing and helps pupils understand their feelings and build their confidence and emotional 
resilience and therefore their capacity to learn." 

 
At Ribston Hall we aim to: 

• Promote positive mental health and emotional wellbeing in all staff and students. 
• Increase understanding and awareness of common mental health issues. 
• Continue to promote positivity around emotional wellbeing and to reduce the stigma 

associated with mental health. 
• Enable staff to identify and respond to early warning signs of mental ill health  in 

students. 
• Enable staff to understand how and when to access support for themselves and when 

working with young people with mental health issues. 
• Provide the right support to students and staff with mental health issues with effective 

signposting to external agencies for specific support. 
• Develop resilience amongst students and staff and raise awareness of resilience building 

techniques. 
 
4.   Key Staff Members 

 
This policy aims to ensure that all staff take responsibility to promote positive mental health 
and emotional wellbeing, however key members of staff have specific roles to play: 

 
 

• Heads of Year 
• Wellbeing Support Staff 
• Assistant Head/Designated 

Safeguarding Lead 
• Headteacher 

• Wellbeing Lead/School Counsellor 
• SENCO 
• Assistant SENCO 
• PSHE Coordinator 

 
 

If a member of staff is concerned about the mental health or wellbeing of a student, in the 
first instance they should speak to the relevant member of the pastoral team. 

 
If a member of staff is concerned about their own mental health or that of a colleague, they 
can seek advice from the Headteacher or a member of the Wellbeing team. 

 
If there is a concern that the student is high risk or in danger of immediate harm, the school’s 
child protection procedures should be followed, and logged using CPOMS within school. 

 
If the child presents a high-risk medical emergency, relevant procedures should be followed, 
including involving the emergency services if necessary. 



5.   Individual Care Plans 
 

It can sometimes be helpful to draw up an individual care plan for pupils causing concern or 
who receive a diagnosis pertaining to their mental health. This should be drawn up involving 
the pupil, the parents and relevant health professionals. This can include: 

 
• Details of a pupil’s condition 
• Special requirements and precautions 
• Medication and any side effects 
• What to do, and who to contact in an emergency 
• The role the school can play 

 
6.   Teaching about Mental Health 

 
The skills, knowledge and understanding our students need to keep themselves, and others, 
physically and mentally healthy and safe are included as part of our PSHE curriculum. 
Embedding mental health education into our curriculum at all stages is a good opportunity 
to promote students’ wellbeing through the development of healthy coping strategies and an 
understanding of students’ own emotions as well as those of other people. The parent guide 
to the PSHE curriculum can be found  here. 

 

Additionally, this universal support will use such lessons as a vehicle for providing students 
who do develop difficulties with strategies to keep themselves healthy and safe, as well as 
supporting students to support any of their friends who are facing challenges. 

 
The School calendar is carefully designed to reduce pressure points at certain times of the 
year for staff and students. This includes the timings of internal examinations, assessments 
and marking for staff. 

 
7. Signposting 

 
We will ensure that staff, students and parents/carers are aware of the support and services 
available to them, and how they can access these services. 

 
Within the school and through our communication channels, we will share and display 
relevant information about local and national support services and events. 

 

The aim of this is to ensure students understand: 
• What help is available 
• Who it is aimed at 
• How to access it 

 

 

• Why should they access it? 
• What is likely to happen next 

 

8.  Identifying needs 
 

 

Staff may become aware of signs which indicate a student or colleague are experiencing 
mental health or emotional wellbeing issues. These warning signs should always be taken 
seriously and staff observing any of these should alert the relevant member of the pastoral 
team. Early intervention is paramount to success. 

 
Possible warning signs, which all staff should be aware of include: 

https://www.ribstonhall.gloucs.sch.uk/attachments/download.asp?file=2502&amp;type=pdf


• Physical signs of harm that are 
repeated or appear non-accidental 

• Changes in eating / sleeping habits 
• Increased isolation from friends or 

family, becoming socially 
withdrawn 

• Changes in activity and mood 
• Lowering of academic 

achievement 
• Talking or joking about self-harm 

or suicide 
• Abusing drugs or alcohol 

• Expressing feelings of failure, 
uselessness or loss of hope 

• Changes in clothing – e.g. long 
sleeves in warm weather 

• Secretive behaviour 
• Skipping PE or getting changed 

secretively 
• Lateness to, or absence from 

school 
• Repeated physical pain or nausea 

with no evident cause 
• An increase in lateness or 

absenteeism 



 

9. Support at school 
 
It is important that young people and staff have access to pastoral care and support.   At 
Ribston, we provide a graduated pathway of targeted support for individuals via trained 
pastoral staff.  Within this extended team we have our SENCo, our safeguarding team, our 
Wellbeing Lead, who is also our School Counsellor, a dedicated Pastoral Intervention Mentor 
and a Pastoral Support Officer.  We have a team of Year 13 pupils who are trained as Student 
Mental Health Ambassadors.  We also have a dedicated NHS School Nurse who offers a drop 
in session once a week in school. 

 
We provide young people with clear and consistent information about the opportunities 
available for them to discuss personal issues and emotional concerns. Students regularly 
access our Wellbeing staff or their Head of Year, as the need arises. These staff provide a 
range of targeted interventions that have proven to be effective, according to the individual’s 
needs. 

 
For more complex needs a referral for external counselling support can be made.  We work 

closely with eternal providers for mental health support including Young Minds Matter, Let’s 

Talk Well (formally TIC+) and Young Gloucestershire. 

Referrals are made by us through the Navigation Hub (Nav Hub).  The Navigation Hub is 

part of an NHS-backed pilot program that connects students directly to a network of mental 

health and family support agencies.  

Instead of navigating a complex web of waiting lists and separate referrals, the school serves 

as a single point of access to fast-track help.  

Key benefits and features of a Nav Hub school include: 

• Streamlined Referrals: The school can fill out one multi-agency request form. This 

triggers a multi-agency panel review to ensure your child receives the right support at 

the right time.  

• Access to Multiple Agencies: Support is coordinated across groups like CAMHS, 

School Nursing, Let’s Talk Well (TIC+), Young Gloucestershire, and Early Help.  

• Quicker Interventions: The goal is to catch barriers to education early—such as 

emotional well-being or mental health challenges—before they escalate. 

 
We have a close working relationship with a Primary Mental Health Worker from CAMHS 
who meets with us monthly to advise on individual students and is able to offer guidance. 
She also delivers sessions for staff and small groups of students on specific topics. 
 
Staff Support:  
 
Staff have access to our Wellbeing Lead/School Counsellor on an Ad Hoc basis if they are in 
emotional need.  Signposting to more structured support will be signposted through our HR 
Department if needed. 
 
Our Wellbeing Lead/School Counsellor offers Supervision sessions to all middle and senior 
leaders.  Supervision in School is designed to support, monitor, develop, and evaluate staff 
and educational provision to ensure high-quality teaching, learning, and student outcomes. 

 



 
10. Referral and Support to External Agencies 

 

 

Some students or staff may need referral to specialist services, so that emotional, social and 
behavioural problems can be addressed at a more appropriate level. We recognise some 
individuals are at greater risk of experiencing poorer mental health. For example, those who 
are in care, young carers, those who have had previous access to mental health services, 
those living with parents/carers with a mental illness and those living in households 
experiencing domestic abuse.  We ensure timely and effective identification of those who 
would benefit from targeted support and ensure appropriate referral to support services. 

 
We work in collaboration with various external agencies to ensure the appropriate level of 
support for students with mental health issues. These include: 

 
• CAMHS 
• Young Minds Matter 
• Young Gloucestershire 
• GP 
• School Nurse 
• Let’s Talk Well (Formally TIC+) 
• Early Help 
• Educational Psychologist 
• Occupational Health 
• GRASSAC 
• SARC 
• STREET 

 
We recognise the family plays a key role in supporting and influencing those with poor 
emotional health and wellbeing. We will work in partnership with families to ensure the very 
best outcomes for our students. 

 

 

11. Working with Parents 
 
Where it is deemed appropriate to inform parents, we need to be sensitive in our approach. 
Before disclosing to parents we should consider the following questions (on a case by case 
basis): 

• Can the meeting happen face to face? This is preferable. 
• Where should the meeting happen? At school, at their home or somewhere neutral? 
• Who should be present? Consider parents, the student, other members of staff. 
• What are the aims of the meeting? 

 

 

It can be shocking and upsetting for parents to learn of their child’s issues and many may 
respond with anger, fear or upset during the first conversation.  We should be accepting of 
this (within reason) and give the parent time to reflect. 



We should always highlight further sources of information and give them leaflets to take 
away where possible as they will often find it hard to take much in whilst coming to terms 
with the news that you’re sharing.  Sharing sources of further support aimed specifically at 
parents can also be helpful too e.g. parent helplines and forums. 

 
We should always provide clear means of contacting us with further questions and consider 
booking in a follow-up meeting or phone call right away as parents often have many 
questions as they process the information.  Finish each meeting with agreed next step and 
always keep a brief record of the meeting on the child’s confidential record. 

 

 

Working with All Parents 
 
Parents are often very welcoming of support and information from the school about 
supporting their children’s emotional and mental health.  In order to support parents we 
will: 

• Run regular mental health workshops for parents, on a range of topics that will 
support them to support their children (In 2022/23 these have included seminars on 
emotional health and self-harm) 

• Highlight sources of information and support about common mental health issues on 
our school website 

• Ensure that all parents are aware of who to talk to, and how to get about this, if they 
have concerns about their own child or a friend of their child 

• Make our mental health policy easily accessible to parents 
• Share ideas about how parents can support positive mental health in their children 

through our regular information evenings 
• Keep parents informed about the mental health topics their children are learning 

about in PSHE and share ideas for extending and exploring this learning at home 
 
 

12. Supporting Peers 
 
When a student is suffering from mental health issues, it can be a difficult time for their 
friends.  Friends often want to support but do not know how.  In the case of self-harm or 
eating disorders, it is possible that friends may learn unhealthy coping mechanisms from 
each other. In order to keep peers safe, we will consider on a case by case basis which friends 
may need additional support. Support will be provided either in one to one or group settings 
and will be guided by conversations by the student who is suffering and their parents with 
whom we will discuss: 

 
• What it is helpful for friends to know and what they should not be told 
• How friends can best support 
• Things friends should avoid doing / saying which may inadvertently cause upset 
• Warning signs that their friend help (e.g. signs of relapse) 

Additionally, we will want to highlight with peers: 

• Where and how to access support for themselves 
• Safe sources of further information about their friend’s condition 
• Healthy ways of coping with the difficult emotions they may be feeling 



13. 
Train
ing 

 

 

We ensure all our staff are trained to have a level of understanding of mental health 
and emotional wellbeing issues and know how to make referrals to a designated 
member of staff. All staff will receive regular training regarding recognising and 
responding to mental health and emotional wellbeing issues in addition to regular 
child protection training, in order to enable them to keep students’ safe. 

 
All staff have regular training on mental health and wellbeing issues to support their 
work with students. Our Wellbeing Lead/School Counsellor has regular, timetabled 
sessions for supervision with key pastoral members of staff. 

 
Training opportunities for staff who require more in depth knowledge will be 
considered as part of our performance management process and additional CPD will 
be supported throughout the year where it becomes appropriate due developing 
situations with one or more students. 

 
Where the need to do so becomes evident, we will host twilight training sessions for 
all staff to promote learning or understanding about specific issues related to mental 
health. 

 

 

14. Policy 
Review 

 

 

This policy will be reviewed every 2 years as a minimum.  Additionally, this policy 
will be reviewed and updated as appropriate on an ad hoc basis.   This policy will 
always be immediately updated to reflect personnel changes. 

 
Annex A: Directory of 
support 
 

• A padlet with a range of different ideas and suggestions of support can be 
found here. 

 
Below is a list of websites, and links that can be used by young people and parents to 
access support.  

 

Youth Support and Early Help 

• The Youth Support Team – Provides support for vulnerable young people, 

careers guidance, family support, and interventions to help young people 

make a successful transition to adulthood. The service works through schools, 

youth centres, and family outreach.  

• Gloucester Youth Support Centre - The Vibe – Offers support for young people 

experiencing substance misuse issues, family difficulties, and other challenges. 

Services are available across Gloucestershire.  

• Stroud Youth Support Centre and Tewkesbury Town Youth Hub – Local youth 

hubs providing advice, activities, and support.  

Mental Health and Emotional Wellbeing 

• Let's Talk Well – Counselling, emotional wellbeing support, and online chat 

https://padlet.com/hao8/dj9rkqcjwpsb26a


services for children and young people aged 9–25.  

• Gloucestershire Health and Care NHS Foundation Trust – Provides CAMHS and 

specialist mental health services for children and young people.  

• Alexandra Wellbeing House – Mental health and wellbeing support services.  

• Art For All Mental Health – Creative arts-based mental health support for 

young people.  

• On Your Mind Gloucestershire – A countywide mental health support finder 

and information hub for children and young people aged 0–25.  

School-Based Mental Health Support 

• Young Minds Matter – Provides support in schools for anxiety, low mood, and 

emotional wellbeing. Young people can access support through school 

referrals or self-referral in some secondary schools.  

Youth Work, Mentoring and Counselling 

• Young Gloucestershire – Offers youth work, mentoring, counselling, 

employability support, and wellbeing programmes for young people facing 

challenges.  

SEND (Special Educational Needs and Disabilities) 

• SENDIASS Gloucestershire – Provides free, confidential advice and support for 

young people with SEND and their families.  

Young Carers 

• Gloucestershire Young Carers – Supports children and young people who care 

for a family member with illness, disability, mental health needs, or substance 

misuse issues.  

Housing and Homelessness Support 

• Gloucestershire Nightstop – Emergency accommodation and support for 

young people at risk of homelessness.  

• YMCA Cheltenham – Housing, support, and personal development 

opportunities for young people.  

Health and Lifestyle Support 

• Beezee Maximus – Provides healthy lifestyle, nutrition, and wellbeing support 

for young people aged 5–17 and their families.  

Crisis Support 

• Crisis Team Gloucester and the Forest of Dean – Provides urgent mental 

health support.  

• NHS 111 (Option 2) is available for urgent mental health concerns. 
 

 


